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Senior Project Manager

Chennai, Tamil Nadu
Ph: 99001•••••   |   Em: ra***@gmail.com
in: linkedin.com/in/rajeshmenon-pm
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PROFESSIONAL SUMMARY
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Results-driven Senior Project Manager with 11 years of experience in Project Planning and Execution, Agile and Scrum,
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PRINCE2. Adept at financial analysis, regulatory compliance, and strategic budget planning in fast-paced environments.
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Seeking opportunities to grow in reputed organizations.

WORK EXPERIENCE

CURRENT

Senior Project Manager
Wipro Limited, Chennai Apr 2019 – Till Now

•  Managing portfolio of 6 concurrent enterprise digital transformation projects for Fortune 500 clients across BFSI and
Healthcare.

•  Leading cross-functional team of 40 professionals across India US and UK time zones.
•  Delivered ERP migration project 3 weeks ahead of schedule saving $400K in contract penalties.
•  Implemented Agile transformation resulting in 30% faster time-to-market.
•  Managing annual project budget of Rs 35 Crore with less than 2% variance.
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PAST EXPERIENCE

Project Manager
Capgemini India, Chennai Jun 2016 – Mar 2019

•  Led delivery of 8 mid-scale IT projects for European banking clients worth Rs 28 Crore total.
•  Managed C-suite client relationships in France Germany and Switzerland.
•  Introduced risk management framework reducing project escalations by 45%.PREVIEW

Associate Project Manager
Infosys BPM, Bangalore Aug 2014 – May 2016

•  Coordinated 5 BPO transformation projects for UK retail clients.
•  Managed project documentation and milestone tracking using MS Project and JIRA.
•  Achieved 98% on-time delivery rate in FY 2015-16.
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PROFESSIONAL ACCOMPLISHMENTS

•  Successfully delivered 25+ enterprise projects worth Rs 150 Crore+ total budget.
•  Reduced project delivery timelines by 30% through Agile transformation across 3 business units.
•  Built cross-functional teams of up to 40 members across India US and UK.
•  Introduced PMO framework improving project success rate from 72% to 94% in 2 years.
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KEY SKILLS

•  Project Planning and Execution
•  Agile and Scrum
•  PRINCE2
•  JIRA and Confluence
•  MS Project
•  Risk Management
•  Stakeholder Management
•  Budget Planning

•  Vendor Management
•  PMP Certified
•  Strategic Leadership
•  Conflict Resolution
•  Executive Communication
•  Team Building
•  Negotiation
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CERTIFICATIONS

•  Project Management Professional (PMP)
•  PRINCE2 Practitioner
•  Certified Scrum Master (CSM)
•  ITIL Foundation
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ACADEMIC QUALIFICATION

DEGREE INSTITUTE BOARD / UNIVERSITY YEAR MARKS

MBA, Project Management
and Operations

IIM Kozhikode IIM Kozhikode
(Autonomous)

2014 3**

B.E, Mechanical
Engineering

College of Engineering Guindy,
Chennai

Anna University, Chennai 2012 7** CGPA

12th Bhavan's Rajaji Vidyashram
Chennai

CBSE 2008 8**%

10th Bhavan's Rajaji Vidyashram
Chennai

CBSE 2006 9** CGPA
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LANGUAGES KNOWN

Tamil • English • Hindi • Malayalam

PREVIEWHOBBIES & INTERESTS

Mentoring Young Professionals • Marathon Running • Reading Leadership Books
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DECLARATION

I hereby declare that all the information provided above is true and correct to the best of my knowledge and belief.

Name: Rajesh Menon Place: Chennai, Tamil Nadu

PREVIEW — Some details are masked for security

Phone: first 5 digits shown  •  Email: first 2 characters shown

Academic Marks: first digit shown  •  All details fully visible in downloaded PDF after payment


